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Organizational Change Management is

WHAT IS OCM? an approach to transitioning :
' , and to a desired

future state.
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http://en.wikipedia.org/wiki/Individual
http://en.wikipedia.org/wiki/Team
http://en.wikipedia.org/wiki/Organization

MANAGING CHANGE
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The Process of Transition - John Fisher, 2012

(Fisher's Personal Transition Curve)
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BUILDING SUPPORT FOR CHANGE \L,Vg\%{\-

Implementing &

Sustaining T
Transformation 6. Make it Sklck
Engaging & 7. Don't Let lﬂo
Enabling the ‘ l# :
Whole * BBt wins

Organization

Creating a
Climate for

Change 3. Get the Right Vision

2. Build the Guiding Team

1. Increase Urgency

Kotter, John P. and Cohen, Dan S. The Heart of Change. Boston: Harvard Business School Press
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TRAINING A

» Common Practice: Train the users (i.e. End Users) just before Go-Live and WORX 15
provide some Go-Live Support \
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ORGANIZATIONAL CHANGE MANAGEMENT (OCM)

» Considered “Best Practice” in the consulting industry

Support for Change
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Combine Hard Dollar Quantitative Rigor with Qualitative Organizational Change: | E\/
Gives the Executives what they really want WORX 15

- Business Value Realization “\
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Example: KPIT approach to a New Part Introduction Process

Busipess Alignment

Payoff
Needs

Business
Needs

Job
Performance
Needs

Learning
Needs

Preference
Needs

Payoff Needs:

20% increase in part reuse = $2,000,000

25% reduction in NPI cycle time = $3,000,000
$5,000,000

Business Needs:

* Develop NPI process that enforces part reuse
* Measure the % of existing parts in products

* Track process adherence

Job Performance Needs (i.e. User Stories):

* Engineers can effectively search for classified
parts or create New Part Requests

* Stakeholders use NPI process effectively

Learning Needs:

» Stakeholders understand the value of NPI
» Effective part search strategies

*  Windchill NPI Process (Task) Management
Preference Needs:

* Key Users want to improve NPI process

* Rapidly delivered graphical search results

Return on Investment Objective:
3X of project investment

Return on Investment :

$2,500,000 - $300,000) X 100 = 733%

Impact Objective:
NPI process be responsible for at least
50% of the business impact

Application Objective:

* Create effective parts classification .
* Create NPI process with clear .

instructions

Learning Objective:

*  80% of process users trained .
* Training survey results avg. 4.5 .
Reaction Objective: .

*  CSAT during project >70%
¢ - --CSAT 3 months after Go-Live=>-806% -

$300,000

Business Impact:

$2,500,000 in measured value

Application Metric:
X% increase in part reuse
X% reduction in NPI cycle time

Learning Metric:
X% of process users trained
Avg. training survey results = X

Reaction Metric:
CSAT during project =X %
CSAT 3 months after Go-Live = X %

Conception Blueprint

Realization Validation I Delivery >

Transition
and Close
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Project Investment = $300,000
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* Survey: Factors affecting value realization \L;V\gR;/‘E_
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Value is only

. Technology W realized when
8 the technology

is utilized

#LIVEWORX 9



SUMMARY:
SUCCESSFUL
CHANGE
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l_I\/E\~ /
WORX 15
\

* Tools without adoption give no business value -
Invest the time for full OCM

 Most adoption failures are caused by resistance to
change and lack of knowledge rather than lack of
the tool itself

* Projects that do not follow OCM have much lower
success rates and slower time to value

* |Invest in a partner that understands OCM and has
experience applying OCM to organizations
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