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PREPARING TO IMPLEMENT? 
 
SECURE USER ADOPTION BEFORE TRAINING BEGINS! 

David Cobb 
CAD Data Management Specialist – Cummins Inc. 
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How many have 
experienced a 
“difficult” system 
implementation? 

QUICK POLL 
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Worst Mistake: 

Delaying the 
inevitable! 

REALITY CHECK: ICEBERGS DON’T MOVE 

OR 
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 RECOMMENDATION: FRONT LOAD ADOPTION FOR CORE USERS 

Core 

Users 

(5-10%) 

Full 

User 

Base 



5 # L I V E W O R X  

0%

20%

40%

60%

80%

100%

Project

Start

20% 40% 60% 80% Implement

 COMPONENT #1: ADOPTION PROCESS FOR FULL USER BASE 

Full 

User 

Base 

Deliver 

Training 

Prepare for 

Training 
 

Management 

Sponsor & Review 

Group Identified 

Raise 

Awareness 

Increase Desire & 

Knowledge 



6 # L I V E W O R X  

0%

20%

40%

60%

80%

100%

Project

Start

20% 40% 60% 80% Implement

COMPONENT #2: ADOPTION PROCESS FOR CORE USERS 
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AN UNLIKELY MOTTO 

FAIL FAST 



liveworx.com 
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APPENDIX 
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